
Lay the foundation for a successful project in just 5 days
Developed specifically for small to mid-sized construction companies, BUILD is a 5-day 
workshop specifically designed for business decision makers and anyone who 
influences business applications in Construction and related industries. Conducted 
remotely or at your facility, BUILD provides insight into how your new construction 
management solution, built on Dynamics 365 Business Central, enables modern 
business models and accelerates your business strategy and performance. 

DELIVERABLES

 Requirements document that 
will include all the findings 
related to the overall:

‾ Strategy, 

‾ Functionality, 

‾ Data migration, 

‾ Training

‾ and Integrations

 High-level estimate of 
subscription licensing and 
services required to deploy 
Dynamics 365 Business 
Central in your organization

ABOUT SIKICH
Over the last 35 years, Sikich has 
helped hundreds of Construction 
companies meet their strategic 
goals, grow their business, and 
achieve successful project outcomes 
from the jobsite to the corporate 
office.

With multiple competencies, 
including Gold Enterprise Resource 
planning, and being part of an elite 
group of Microsoft partners in the 
Inner Circle for Microsoft Dynamics, 
Sikich is uniquely positioned to 
address your business challenges. 
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D365 BUILD ASSESSMENT

D365 BUSINESS CENTAL

IAGRAM 
Receive a diagram of your recommended solution stack based on your unique 
business requirements.  The Diagram will include your recommended 
Business Central deployment model, third-party software solutions and 
extended Microsoft platform solutions including Microsoft 365 and the Power 
Platform.

ASELINE ASSESSMENT
Identify and determine your baseline performance metrics to identify areas 
for improvement in your new construction management solution. Once your 
solution is in place you will be able to monitor your achievements to better 
determine ROI.B

U TILIZATION ESTIMATE 
Estimate your likely Azure costs based on the expected utilization of your 
proposed production or sandbox environment required to deploy Dynamics 
365 Business Central at your organization.

I NFRASTRUCTURE MIGRATION READINESS 
Get an in-depth, comprehensive review of your information systems and 
solutions and their fit for cloud technology. Our evaluation will include critical 
areas of your infrastructure that have an impact on your ability to successfully 
move to the cloud, including access, availability, integrity, speed, redundancy, 
availability, and mobile enablement.

L
ICENSING ESTIMATE 
Get guidance on the various ways you can purchase the software and the 
strengths and limitations of each option. We can help you work out your 
named-user counts across the four Business Central user types (Full, Team, 
Read Only and Device), ProjectPro licenses and any additional third-party 
solutions that may require Multiplexing. 
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